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 Pupil premium strategy statement (primary) 

1. Summary information 

School Ladygrove Primary School 

Academic Year 2017/18 Total PP budget £50,140 Date of most recent PP Review July 2017 

Total number of pupils 271 Number of pupils eligible for PP 35 Date for next internal review of this 

strategy 

July 2018 

 

 

2. Current attainment  

 Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

% achieving ARE or above in reading, writing & maths (Y6 2017 SATS) 17%  

% achieving ARE in reading (Y6 2017 SATS) 17%  

 

 

 

% achieving ARE in writing (Y6 2017 SATS) 50%  

% achieving ARE in mathematics (Y6 2017 SATS) 33%  

% achieving ARE in SPAG (Y6 2017 SATS) 17%  

% Key stage 1 -2  progress in reading (Y6 2017 SATS) 33%  

% Key Stage 1-2  progress in writing (Y6 2017 SATS) 66%  

% Key Stage 1-2  progress in maths (Y6 2017 SATS) 33%  

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 
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A.  Early Language skills are not as developed as all of their peer group.  

B.  Some children exhibit poor self-confidence and self-esteem.  

C.  Attitude to learning can hinder academic progress. 

D.  Significant number of children have coupled SEND vulnerabilities. 

E.  Some children have poor self-regulation strategies. 

F.  Less phonological awareness and independent spelling strategies. 

G.  Less fluent in maths. 

External barriers (issues which also require action outside school, such as low attendance rates) 

H.  Lower attendance rates/ more frequent lateness than non PPG peer group.  

I.  Higher percentages of children requiring intervention from other services 

J.  Some children do not complete homework or read at home.  

4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A To improve the language skills of children in EYFS. Increase in children’s communication and language skills. 

B To improve emotional literacy skills of identified PPG children. Increase in self-esteem. 

 

 

 

 

 

C To improve attitudes to learning.  Increase in the ability to self-motivate and love learning.  

 

 

 

 

 

D To improve the progress of children who are SEND/ PPG. Children who have the coupled vulnerabilities of SEND and PPG to 

make increased progress.  

E To increase key children’s ability to self-regulate emotions.  Reduction in behaviour incidents for PPG children. 

F To improve phonics knowledge and spelling outcomes. Increase in PPG children passing phonic screen and attaining in 

line with national levels GPS at the end of Y6.  

G To improve fluency in maths.  Higher percentages of PPG achieving ARE in maths.  
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H To improve the reading standards of PPG children.  Increase in the percentages of children achieving ARE in Reading. 

I To improve combined attainment of PPG children by the end of KS2. Increase in the percentages of children achieving ARE in Reading, 

Writing and Maths.  

J To improve attendance of PPG children.  Increase in attendance for PPG children.  

 

 

 

i. Quality of teaching for all pupils: 

Desired outcome Chosen action / approach What is the evidence and rationale 

for this choice? 

How will you ensure it is implemented 

well? 

Staff lead When will you review 

implementation? 

To improve the reading 

comprehension abilities of 

PPG children in KS1 & 

KS2.  

Cornerstones reading assessment 

papers used to baseline children and 

identify gaps in their learning. 

Love to Read guided reading 

sessions then used to plug gaps in 

children understanding in relation to 

key assessment strands. Early 

indications show that strand 2D is a 

key focus area.  

CPD in relation to effective guided 

reading strategies.  

EEF indicates that a focus on reading 

comprehension can boost children’s 

attainment by + 5. The research into 

the most effective strategies indicate 

that texts should be challenging but 

not overwhelming and focus on 

discussion on what is being read. This 

coupled with the identification of 

reading strands which the children are 

falling down in should ensure that 

children make good progress.  

Extensive CPD for all staff; Literacy leader 

to carry out whole school teacher and 

teaching assistant training in reading and 

assessment strands. TA training in high 

levels questioning for reading.  

Emily Guess. Termly analysis of reading scores.  

Cost £510 Reading assessments/ gap 

analysis tools 

£250 staff release to carry out gap 

analysis 

PHONICS – link to 

spelling 

Systematic teaching of phonics 

using Letters and Sounds approach. 

Clear links made blending for 

reading and segmenting for spelling. 

Daily written focus to make links with 

spelling.  

School’s teaching of phonics resulted 

in above National results for 2016-17. 

Clear focus on raising  

Standard of phonics teaching scrutinised 

regularly in line with the school’s 

monitoring timeline.  

Emma Barrow/  

Emily Guess 

Half-termly assessment of the 

children’s phonics knowledge. In line 

with this assess the percentages of 

children who are making expected/ 

accelerated progress.  

 

 

 

 

Cost £1949 
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To improve PPG children’s 

spelling ability.  

Read Write Inc spelling approach. 

Whole school CPD in Read, Write 

Inc Spelling.  

Our phonics teaching in relation to 

reading is very effective, with results 

being equal to or above National for 

the last two years. Spelling results at 

the end of KS1 and KS2 do not mirror 

this attainment. This is partly because 

children are becoming over-reliant on 

phonic spelling strategies and not 

following spelling patterns and rules.  

Whole Y2-6 training in the teaching of 

spelling using the Read, Write Inc model.  

Lesson observations by Literacy 

coordinator in the Autumn Term to ensure 

that spelling non-negotiables are being 

followed.  

Emily Guess Termly through analysis of Spelling 

scores and analysis of where 

children are falling down in their 

spelling.  

Cost £600 staff CPD 

£1,600 resources 

To improve fluency in 

maths. 

Mathletics purchase and Mathletics 

club targeted at PPG children to 

ensure that homework set is 

completed and that children get the 

opportunity to develop fluency 

Mathletics had a significant impact on 

homework uptake for PPG children 

last year and raised attainment across 

school. 

SLT to oversee implementation. 

Maths coordinator to ensure that 

attendance at Mathletics club is monitored 

and produce monitoring reports of usage 

by PPG children.  

 

Nick Brown Termly data analysis and half-termly 

pupil progress meetings. 

Cost £1,608 Mathletics 

£450 additional TA hours 

Total budgeted cost £6,967 

ii. Targeted support 

Desired outcome Chosen action / approach What is the evidence and rationale 

for this choice? 

How will you ensure it is implemented 

well? 

Staff lead When will you review 

implementation? 

To ensure that CiC 

children make good 

progress both 

academically and socially. 

All CiC children to be allocated a 

named TA in classroom and support 

from pastoral TA/ named TA working 

on individual barriers to learning. 

Termly attendance at PEPs/ CiC 

reviews and other meetings by 

named teacher responsible for CiC 

and TA/ pastoral worker.  

Additional release to allow for 

necessary paperwork to be 

completed. 

Named CiC teacher to attend termly 

network meetings to share best 

practise.  

 

 

 

 

 

Joined up approach between school, 

social services, foster carers and birth 

parents.  

All stakeholders are aware of 

children’s academic and social 

progress and areas for development.  

All caregivers involved in breaking 

down barriers to ensure that the 

children make the best possible 

progress.  

Teacher responsible for CiC to be 

able to disseminate best practise 

across school.  

Named Ci/c teacher (Jo Weichlbauer) to 

ensure attendance at meetings by key 

school personnel.  

Jo Weichlbauer Termly at PEP meetings and Cic 

reviews.  

Cost £4,000 
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To increase the reading 

attainment outcomes for 

PPG children.  

Individual reading with adults and 

peer mentors. 

PPG children to be invited to reading 

club which is ran weekly by a 

Teaching Assistant . Children to 

read with fluent older mentors to 

develop their reading stamina and 

love of reading.  Reading diet to be 

recorded by the reading mentor in 

reading diaries.  

Additional reading sessions with a 

TA weekly for those PPG children 

who do not get the opportunity to 

read at home. Questions stems used 

to guide the questions formulated by 

TAs. 

Precision intervention - Speed 

reading for those PPG children 

whose reading vocabulary is limited.  

Booster provision in Y6 and Year 2 

by classteachers to raise attainment 

of PPG children.  

Educational Endowment Foundation 

states that oral language interventions 

can add 5 months to a child’s ability. 

The research demonstrates that most 

effective practise happens when 

younger chidlren have the opportunity 

to read books aloud and discuss 

them. This provides an opportunity to 

extend pupils spoken language. TAs 

have been trained in the use of 

structured questioning to develop 

reading comprehension which is also 

key to this approach.  

 

 

Education Endowment Foundation 

cites that small group tuition add 4 

months to a child’s ability. 

Booster provision ran by DHT in 

management time. Outstanding 

practitioner with a proven track-record 

of raising standards. 

Training by Literacy coordinator for the 

member of staff running the group. 

Reading mentors to be trained in hearing 

children read/ read to other children. 

Literacy coordinator to identify targeted 

children who are invited to join the group. 

TAs trained in reading stem questioning 

and higher level questioning.  

Literacy coordinator to observe reading 

interventions/ additional reading session to 

ensure high quality intervention.  

 

Emily Guess Staff meetings used to plan 
provision for our PPG children and 
then pupil outcome meetings used to 
track progress.  

Cost 

 

£200 additional TA hours for reading 

club. 

£1000 1:1 reading with TAs 

£4780 salary costs for teacher 

booster interventions 

To increase the maths 

attainment outcomes for 

PPG children.  

Booster provision in place for key 

PPG children to ensure that they 

reach ARE. Targeted booster 

lessons by class-teachers after-

school. Small group intervention 

through Success at Arithmetic and 

Numbers Count.  

Education Endowment Foundation 

cites that small group tuition add 4 

months to a child’s ability. 

Booster provision ran by DHT in 

management time. Outstanding 

practitioner with a proven track-record 

of raising standards. Significant 

impact on Maths standards in Y6 last 

academic year.  

Success at Arithmetic had an impact 

on children last academic year in 

terms of confidence and progress 

made.   

Deputy Headteacher to oversee Y6 

booster provision, Maths coordinator to 

oversee for Year 3-5. KS1 coordinator to 

oversee for Years 1 and 2.  

PPG children’s progress to be tracked 

through Pupil Progress Meetings and data 

analysis by SLT.  

Emily Guess 

Nick Brown 

Allison Skelton 

Termly data analysis and half-termly 

pupil progress meetings.  

Cost £5,780 



 
 

7 
 

To increase self-regulation 

strategies for identified 

PPG children.  

Pastoral TA working with groups of 

children/ individuals to target 

individual areas for development.  

1:1 counselling for specific children. 

Educational Psychologist support for 

identified children.  

Training for staff in Attachment 

Disorders. 

Self-regulation in the Sutton Trust 

findings improves academic 

attainment by 8 months.  

Significant impact of this approach 

with identified children last year have 

led to a reduction in incidents and 

increased academic progress.  

Ongoing training of pastoral TA. 

Support matched to individual children’s 

needs. 

Sharon Wood Termly reviews for individual PPG 

children working with Pastoral TA 

(Sharon Wood) 

Cost £5,000 Staffing costs 

£1,600 Educational Psychologist  

£500 Counselling 

To increase the emotional 

literacy skills of identified 

PPG children.  

Training and Support from Telford 

and Wrekin Council’s Health and 

Wellbeing group to which an annual 

subscription cost applies. Pastoral 

TA working with groups of children/ 

individuals to target individual areas 

for development.  

1:1 counselling for specific children. 

Educational Psychologist support for 

identified children. Training for staff 

in attachment disorders.  

The Educational Endowment 

Foundation cites that Social and 

Emotional Learning add + 4 months to 

children’s attainment.  

It cites that specialised programmes 

which are targeted at individuals/ 

small groups with specific social and 

emotional problems have the most 

impact.  

Ongoing training of pastoral TA. Support of 

pastoral TA matched to children’s 

individual needs. 

Clear referral and with strategy for children 

to pastoral TA. 

Progress of children mapped by pastoral 

TA.  

Sharon Wood  

Cost £5,000 Staffing costs 

 

Total budgeted cost £29,860 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Increase in attendance of 

PPG children by 1%.  

 

Lowering in percentage of 

PPG children who are 

classed as persistently 

absent.  

Prizes for the most improved 

attendance over a term. 

1st day calls in place. EWO to be 

asked to visit identified PPG children 

on third day of called in absence or 

first day of no-explained absence.  

 

We can’t improve attainment for 

children if they aren’t actually 

attending school. 

Regular monitoring with EWO, focussing 

on those children who are classed as 

persistently absent and those who have 

attendance at less than 95%.  

 

Joanne 

Weichlbauer. 

Half-termly review with EWO. 
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Cost £1000 EWO cost 

£500 Breakfast club places 

To ensure that PPG 

children and their families 

receive the support from 

external services they 

require. 

School to coordinate and lead TACs 

for children and their families.  

Early intervention by practitioners 

helps to reduce high level referrals to 

services.  

TAC process is the only we can tap 

into some support services needed by 

children and their families.  

Trained members of staff to lead TACs.  Joanne 

Weichlbauer 

 

Cost £6,700 staff release costs and cover 

costs. 

To ensure that all children 

have the opportunity to 

take part in a range of 

activities, inclusion 

educational visits and 

residential experiences. 

Part funded visits/ experiences for 

children who are currently in receipt 

of FSM.  

As an authority Telford and Wrekin 

used to pay for children in receipt of 

free school means to attend a 5 day/ 4 

night residential visit to Arthog 

Outdoor education Centre in North 

Wales. This funding ceased this 

financial year. To allow as many 

children as possible to attend this visit, 

pupils who fall into this category can 

apply for a reduced price place which 

will be part funded by PPG monies.  

Kirsty Griffiths (SBM) to oversee the 

allocation of funds as necessary.  

Kirsty Griffiths Annually in budget setting. 

Cost £5,000 

To provide PPG/ current 

FSM children with high 

quality music lessons.  

Funded small group/ 1:1 music 

lessons for those children who are in 

receipt of FSM with qualified music 

teachers. 

Sutton Trust finding add arts 

participation to adding 2 months to 

children’s ability. Music is at the heart 

of the ethos at Ladygrove and funding 

music lessons ensures that this 

opportunity is open to all. 

PPG/ FSM children accessing music 

tuition. 

Kirsty Griffiths. Annual monitoring of pupils 

accessing music lessons and its 

impacts (look at grading of the 

children) 

Cost £2,000 

Total budgeted cost £15,200 

 

 



 
 

9 
 

5. Review of expenditure  

Previous Academic Year: 2016-2017 – Total income for financial year 16-17 = £51, 921.93 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? Include 

impact on pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

To improve children’s 

language skills.  

Implementation of the 

Cornerstones Curriculum.  

Children in Reception have made good progress in 

Communication and Language. Listening and Attention 

baseline indicated that 72% of children were of track for a 

GLD, while overall 94% of children at the end of the year 

achieved a GLD in the area of Understanding, baseline 

indicated that 64% of children were of track for a GLD, while 

overall 89% of children at the end of the year achieved a GLD 

in this area. In the area of Speaking, baseline indicated that 

58% of children were of track for a GLD, while overall 87% of 

children at the end of the year achieved a GLD in this area. 

 

 

 

 

 

Understading  

 

 

We have found that the Cornerstones Curriculum stimulates 

language and opportunities for speaking, listening and writing. It 

has allowed contextual rich writing opportunities where children 

link real experiences to the writing. It has raised the standard of 

pupils writing across school but this has been coupled with 

intense staff CPD on writing generally.  

£7,510 Cornerstones 

curriculum 

To increase maths 

progress for PPG children.  

Review of calculation 

policy, CPS for staff in 

use of models and 

images. 

Maths attainment across school rising. Value added at the end 

of KS2 was +0.2 which was an increase on the previous year.  

Whole school data analysis from Reception to Year 6 indicates 

that 59% of PPG children made accelerated progress in 

maths.  

Staff CPD in bar model and calculation policy needs to be 

covered specifically in the induction of new employees to ensure 

that improvements in practise are maintained.  

 

 

£2,000 CPD and 

Maths support from 

consultant. 
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To improve fine motor 

skills. 

Handwriting intervention. 

Daily handwriting for 

target children.  

Significant handwriting gains for some children.  For some children there needs to be an early targeted approach 

through the use of Cool Kids programmes and intervention such 

as Dough Disco, particularly in EYFS/ KS1.  

NA – met though 

staffing allocation 

already in place 

ii. Targeted support 

Ii Targeted support 

 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

To increase children’s self-

esteem/ confidence 

through developing skills 

of emotional literacy and 

self-regulation.  

Pastoral TA working with 

groups of children/ 

individuals to target 

individual areas for 

development.  

1:1 counselling for specific 

Children. 

Additional Educational 

Psychologist support.   

Significant improvement for key children due to Educational 

Psychologist and counselling intervention.  

Pastoral TA has targeted individual needs well and this has led 

to improvements in self-confidence, self-esteem and emotional 

regulation. 

We need to operate quicker intervention and review cycle for 

those children who are accessing Educational Psychologist 

support. This has been put into place with our Educational 

psychologist for the academic year.  

Counselling needs to continue for key children this academic 

year as it has allowed them to discuss behaviours and triggers.  

The work of the Pastoral TA is extremely valuable. Clear referral 

and tacking procedures mean that progress for individuals is 

monitored. To be effective this support needs to be flexible and 

respond to individual needs. 

We will continue with all of these approaches during the 

academic year 2017-2018. 

£3,200 Educational 

Psychologist 

£10,100 salary 

costs 

£800 counselling 

 

 Total: £14,100 
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To accelerate reading 

progress of PPG children.  

1:1 reading/ speed 

reading/ phonic 

intervention. 

Project x/ Rapid Read 

 

 

 

 

The small group and active learning approach to phonic 

intervention had a significant impact on children and raised our 

overall phonic screen results. This impacted on some children 

who were not PPG as they were placed in the same small 

group. Some PPG who did not pass the phonic screen made 

significant progress over the course of the intervention period. 

Children enjoyed the Project X Books but it was not as 

effective at raising overall reading levels as the Speed 

Reading approach. 

Booster provision specifically targeting key children was 

effective at raising attainment.  

Overall 46% of PPG children made accelerated progress in 

reading last year.  

 

Phonics provision was effective and resulted in good progress for 

children. We will therefore continue this approach during 2017-

2018. 

Speed Reading has been proved to be the most effective 

intervention for raising reading attainment for younger children as 

it quickly develops a secure sight reading vocabulary. We will 

continue with this approach next academic year. 

We will not continue using the Project X intervention to raise 

attainment and are looking into alternative interventions.  

 

 

 

 

 

 

 

 

 

 

£320 - Rapid Readers 

books for intervention 

£1948 – Salary costs 

for phonic boosters 

£7377 – In school 

Booster provision in 

reading 

£5,132 – staffing costs 

for  boosters 

 Total: £14,777 

To increase maths 

progress for PPG children.  

Success at Arithmetic/ 

Maths Counts intervention 

in place in Year 1,4 and 5. 

Maths booster in place for 

Years 2,5, and 6.  

Mathletics purchased for 

children. 

Homework club for 

Mathletics run at 

lunchtime for identified 

children.  

 

The children across school have really enjoyed Mathletics. 

Since we started up Mathletics club targeting PPG children 

there was a significant increase in the numbers of children 

regularly completing Maths homework.  

Maths progress has increased for all children across school. 

As a school we increased our progress scores from -0.4 in 

2016 to +0.2 in 2017. 

59% of PPG children across school are making accelerated 

progress. 

Mathletics and the Mathletics lunchtime club has been successful 

and we will continue with this approach in 2017-2018.  

Booster provision was effective at raising attainment for targeted 

children. Booster will also continue. 

Success at Arithmetic has good results for children but needs to 

ideally be targeted at Year ¾ children to close gaps before 

children move onto the Year 5/6 curriculum.  

£1,000 Maths 

assessments 

£1,608 Mathletics 

£450 additional TA 

hours 

£10,076 – staffing 

costs for  boosters 

 

Total:  £13,134 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils not 

eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 
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Increase in attendance of 

PPG children by 2%.  

 

Lowering in percentage of 

PPG children who are 

classed as persistently 

absent.  

Prizes for the most 

improved attendance over 

a term. 

1st day calls in place. 

EWO to be asked to visit 

identified PPG children on 

third day of called in 

absence or first day of no-

explained absence.  

Breakfast club attendance 

for key children with poor 

attendance. 

 

Attendance across school has risen, by 0.69% to 96.84. 

The attendance of pupil premium children rose by 1.94% to 

95.07. 

 

Children really responded well to the enamel style badges which 

were purchased.  

Attendance at TAC meetings, for any child whose attendance 

was causing concern was effective at meant that barriers could 

be removed with help and support from school EWO. 

We will continue with this approach as it has been effective in 

raising the attendance of PPG children and we need to continue 

to narrow the attendance gap between PPG children and their 

non PPG peers.  

£1000 EWO costs 

£300 Breakfast club 

costs 

 

 

Total: £1300 

To increase the number of 

PPG children who are 

completing homework. 

Welcome Wednesday – 

encouraging parents to 

become more involved in 

the children’s learning.  

Upskilling parents with 

helping their children 

through parent’s 

workshops/ information 

sessions. Mathletics club 

at lunchtimes to complete 

Maths homework. 

31% increase in the number of PPG children regularly 

completing homework/ reading at home.  

Mathletics club has had a significant increase in the number of 

children completing maths homework.  

Homework clubs for maths at a lunchtime has significantly 

increased the number of children completing their homework. We 

need to mirror this approach for reading and will therefore be 

starting a reading lunchtime club as well as a Mathletics 

lunchtime club to target individual children.  

£500 Mathletics club 

to complete homework 

To improve behaviour of 

identified PPG children.  

Support from Local 

Authority BST team in 

relation to staff training in 

de-escalation strategies 

(MAPA) and development 

of behaviour pathways. 

There is a clear behaviour policy and behaviour pathways in 

school which have been formulated with all staff. All staff in 

school have been MAPA de-escalation trained. This has better 

equipped staff to deal with any incidents which may occur. 

This has in turn led to a reduction in behaviour incidents in 

school.  

This is now part of our school behaviour policy and is something 

which will be continued next year.  

£600 De-escalation 

training 
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To provide PPG/ current 

FSM children with high 

quality music lessons.  

Funded small group/ 1:1 

music lessons for those 

children who are in receipt 

of FSM with qualified 

music teachers. 

Children really benefit from this provision and it aligns with the 

values and vision of Ladygrove.   

We will continue with the provision as far as our Pupil Premium 

funding will allow.  

£1300 Music lessons 

 

 


